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Research on the Influencing Mechanism of the Conflict Management Mode in
the Organization on Employee ‘s Working Attitude

DU Pengcheng' , YAO Yao' ,FANG Ying' ,WANG Chengcheng’
(1.School of busniess, Anhui University , Hefei 230601, China;
2.School of Management, Anhui University , Hefet 230601 , China)

Abstract: By constructing a theoretical model of conflict management, psychological ownership, power distance and
employee’s attitude ( job satisfaction, organizational identification and turnover intention) , the article explores how
conflict management influences employees” attitudes as well as the influencing mechanism. Questionnaires of 13 com-
panies were conducted and 347 valid questionnaires were collected. The results show that cooperative conflict manage-
ment has a positive effect on job satisfaction but competitive conflict management has a negative effect on it. Both co-
operative and competitive conflict management can impose an effect on the working attitude of employees through psy-
chological ownership. Power distance weakens the negative relationship between the mode of conflict management and
working attitude of employees and strenghthens the positive relationship.

Key Words: Mode of conflict management, Psychological ownership, Power distance, Employee” working attitude
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