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The Study of Service Sabotage Behaviors of Hotel Grassroots’
Employees Based on Emotional Blackmail Theory

CAI Libin, LIU Bo
(School of Management ,Ocean University of China ,Qingdao 266100 ,China )

Abstract: This research deeply explores the relationship between the emotional blackmail and vandalism of hotel staff. Emotional
blackmail is divided into four dimensions, including enterprise , colleague , customer and family, and all the dimensions have negative cor-
relation with vandalism. The research also finds that four enterprise factors which includes promotion, salary increase , benefits and work-
ing conditions have larger damage to the vandalism of employees compared to other factors. In colleagues dimension, the relationship be-
tween colleagues and solidarity for organizational staff have larger impact on vandalism. Other factors in customer dimension, such as
customer privilege and traditional concept of the formation have always been larger influences on employee vandalism. In terms of the
family dimension,employees always tend to be more emphasis on the family harmony, and family harmony often becomes the primary
factor leading to vandalism in the range of family factors. Therefore , the hotel should distinguish the key points and allocate resources ra-
tionally.

Key Words: Emotional blackmail, Vandalism,IPA analysis, Satisfaction, Importance degree
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