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Competitiveness Evaluation on Marketers” Customer Development

XU Qili, WANG Wenju
(School of Economics , Capital University of Economics and Business ,Beijing 100070, China)

Abstract: Customer development is one of the core businesses of marketers and reasonable evaluation of competitiveness of marketers
“ customer development is conducive to promote enterprises” marketing management. In this paper, starting from the general business
process and basic features of customer development, marketers” customer developing business was brought into the inputs, outputs and
transformation analysis framework. For each key business point in process,sub competitiveness evaluation indices were constructed, and
a comprehensive competitiveness evaluation index was formed in accordance with AHP. Then, competitiveness indices of departments
were made to reflect collective competitiveness of all marketers within the department.Finally, the application methods of the marketers
“ and departments” competitiveness were derived by an empirical analysis from Baidu ( Beijing).

Key Words: Customer development; Competitiveness evaluation; Marketing management
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